MY WORK AS MINISTER OF FINANCES   69
for Germany, notwithstanding her loud protestations at the
outset, requested a renewal of negotiations. Pourparlers
were accordingly resumed in Berlin, not, however, before
Germany had placed us upon the same basis as other
favoured nations in return for our withdrawal of the new
maximum duties.
Germany acted through Caprivi, Bismarck's successor as
Chancellor of Germany, and Marschall von Bieberstein,
the Secretary of Foreign Affairs, who was later appointed
Minister to Constantinople after Caprivfs retirement. On
our side the transactions were conducted by Timiryazev and
other attaches of my ministry. It is important to note that
our representatives in Berlin acted merely as agents, no
decisions being made except under my orders and instruc-
tions or with my permission and consent. Count Shuvalov,
our Ambassador in Berlin, played no role on this occasion.
When Germany acceded to our demands, he frankly admit-
ted that he had been wrong in his estimate of the situation.
We were always good friends after that, both during the
remainder of his ambassadorship and during the time he
was Governor-General of Poland. When he suffered an
apoplectic stroke during his tenure of this post, he was re-
tired and appointed a member of the Imperial Council.
The commercial treaty finally drawn up by the conferees
was without doubt advantageous and just to both parties.
The Germans, however, were bitterly disappointed with it
on account of their original expectations of having every-
thing their own way. Our vigour, our determination and
our success in securing an equal share of the concessions
and privileges was a rude shock to those who had set their
hearts on the lion's share. There was much talk of serious
opposition in the Reichstag, but it did not materialize and
the compact was ratified with no modifications worth men-
tioning. It was our first commercial treaty with Germany
and we had good reason to be well satisfied with it. The